






This is Nhlanzeko – our Makoti’s child. She is

taking a pen and putting it inside and outside. I

have my own Resource centre . If I am at home

my brothers’ children and neighbours children

come and use it. – Zimbili

Nkumbuzo is my son and he is reading his

school file. Every week he has a sheet of words

to learn. If they pass they get a new sheet. He

used to have a bad learning problem. He did

not used to like to learn but this day he took his

file without being told. – Phumy
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The baby in this picture is Nolwandle,

my baby. Here she is sitting strongly

at 5 or 6 months and she is playing

with dominoes. Because of my

involvement with FLP and all that I

have learnt she is having an even

better foundation than my two boys.

She is learning with children who are

older than she is. When she sees them

come she wants to do things with

them. She knows they are going to

play games. She also knows where the

basket of toys is which Leanne keeps

under her bed. She crawls to it.

Recently she has been very ill with

Pneumonia. I noticed that she stopped crawling altogether; went back to sitting. Now she is better

and beginning to crawl again. This shows me that when children get seriously ill they can return

back, (or regress) in their development, and if they are often sick their school work will surely be

affected. – 

I try to push my son Tsepiso – he is not good at school work. I know now that it is not just school;

his foundation was not good. My younger son, Lebohong, had a pre-school education and Grade R

and Child to Child where they had practice in talking about things. They have grown up in the

same family but had different foundations. Joining FLP also improved my English at the time

Lebohong was growing up – Florence.

Fiselani’s mother is doing Stage 3. She was

trying to read aloud a book in the library.”Sidla

Amathambo Engqondo”. There are no problems

about having her mother in the group. She

started in 2006 and has passed Stage2. – Fiselani

(Seven of the facilitators have their own

mothers in the groups)
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� TThhee  aadduulltt  ggrroouupp  mmeemmbbeerrss,,  wwhhoo  iinntteerraacctt  wwiitthh  tthheeiirr  oowwnn
ffaammiilliieess  aanndd  wwhhoo  ddoo  tthhee  HHoommee  VViissiittss  iinn  tthhee  ccoommmmuunniittyy

This is the Shezi family - a big

family. The granny, Mamsie, is a

member of FLP. She left school in std

2. She started this year as a member

of my group. She loves to read FLP

books with her family. These are her

grandchildren who are not at school

and Fundo her grandson is a

member of my C2C group. He also

likes to take books and read to his

family. Her niece who is a teenager

also comes to borrow books

especially at weekends. Mamsie is

reading one of the 10 books to

complete her Road to Reading Map.

She is ready for her prize. – Londi

Chris and Lynn were showing a movie of Home Visiting. My learners are going to start doing it

now so that the message of FLP will spread to the whole community. I know my community well

and the learners will go to homes where there is abuse e.g. both parents drinking or orphans or

disabled children. Many of my learners chose not to do it though because of negative reaction in

the community. – Londi



I was using the book

from Operation

Upgrade. There was a

story followed by

questions. The story was

about Mkhize and

Mangobo: Mkhize went

to work and did not

come back. His wife

Mangobo wrote a letter

saying bad things to

him. Mkhize came back

and burned himself to

death. Inside his bag

there was a letter saying

that he had killed himself because of her bad words. The group had to discuss who was right and

support their opinion. They also had to imagine they were Mangobo and think how they would

have written the letter. They had to discuss the effect of the words they use in their own family. 

At Early Childhood Development training Felicity who trains us told us a story about a little girl

who was sent to the shops by her mum. Her Mother asked her to buy something, then her aunty

added to the list and then her granny also asked her for something. When she came back the

child had purchased the wrong colour wool for her granny and she had bought pegs instead of

washing powder for her mum. Felicity gave us a picture of a little girl which we had to colour

and paste. Then we had to draw a map of a village with houses and re enact the story with our

visual aid. After that we had discussion about how children forget easily and how it would be

better to give the child a list or give her a sample of the wool that we want. It helped us to be

aware of not giving children jobs that are too big for them. – Zama

Body Map: The learners draw the body and show

the signs of HIV and AIDS on the map.

Mobility Map: “How the child can get HIV” They

write answers on cards and place it on the map.

Both these were done by my group in an IMCI

session. Before we started I asked for one

volunteer to draw. They were scared. They folded

their arms and said nothing. Then I showed

them one sign – Diarrhoea – and then they all

got up and started adding because they realized

they knew the answers. This made me feel proud

because the maps drew the information out of

the people and now they are not so scared to talk

about it. It is good for the community that they

are not scared. Now in Home visits they can

spread the IMCI messages.  Xolly

39



My learner Kholisile Cele is reading

“Lindi no Gogo” to her children and

grandchildren. She joined in May

2006 and now her own children know

how to read and know their colours.

They enjoy books together. “Please

come Gogo and read.” Before she had

no books at home at all. Even at the

school there are no colourful books.

Sometimes neighbours children come

to listen too.

I sit with my learners and re-cap

IMCI messages. They are very excited

about starting to do Home Visiting in

September.  That is why we re-cap the messages. They want to be able to take these messages to

the homes they are visiting. Some do not want to do the visiting because they are too busy, but

seven learners will do it. They have chosen the families where there are vulnerable children –

orphans, poor or sick family members. We did role plays when Chris and Lynn came.

We all made resources with Felicity. The learners will take the game with them when they go out.

It helps us teach numbers and counting. The child must tell us the number and match it with the

right picture. 

In one of the sessions they constructed a Pie Chart showing the occurrence of different diseases in

South Africa. This brought to the fore some new information, discussions and questions. They

really expected AIDS to be causing more deaths than 4% whereas Diarrhoea causes 29%! We had a

long discussion about how to a stop our children from getting stomach trouble. (These are

international figures) – Thuli

This is Thapsile Kubone, Fiselani’s learner. She

joined FLP this year. I was interested in what she

was doing. Mother of one child; she is makoti at

my house. She came in 2005 and this year joined

FLP. She was in secondary school but realized

that in FLP they learn so many things, and FLP

English is better than secondary school. My

Mum and I told her about FLP. When she had

her baby we told her she needed to go and learn

about breastfeeding and other health issues; not

to stay at home and do nothing. She was happy

that her mum-in-law allowed her to do this. She

would not be free to come otherwise. – Zimbili
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We are holding our classes in the community hall again and some of our old members have come

back. The group stopped meeting because a woman in the community was killed. People were very

confused. Although the mystery is still not solved the group has started up again. We now have a

man in the group. He is doing very well. Even if for some reason the group does not meet, he

comes to my home. He makes wire fencing and he is very keen to be able to make his signature

and count his money. I am hoping he will bring other men… Those who cannot write are helped

by those who can write. Each person had to draw themselves and then draw a place they go

where they have to know how to read and write. They have to think of places where they have

had problems, like filling in forms at Home Affairs. This prevents some parents from registering

their children. Some parents have sent their children to multi-racial schools and when they go to

the school meetings only English is spoken. This is very difficult for parents because they need to

know what is happening in their children’s schools. – Florence

The learners are singing the

breastfeeding song that Chris taught us.

The learners were asked to write about

the barriers to breastfeeding. Chris was

visiting the group. I divided them into

small groups to discuss the myths about

breastfeeding. Some of the things that

young people believe are:

� we will become thin if we breastfeed

� we do not have milk

� we do not have time

� we do not like to breastfeed

We then shared strong clear health

messages about breastfeeding. Most of

the members are older ladies and do not hold to the myths but after the session they could take

clear messages home to the younger members of their families and give them pamphlets. This

learner was breastfeeding her baby so was a good example because she was not thin or sick.

Nowadays being thin has become associated with being HIV Positive. – Zama

41



I was coming from workshop with Felicity with this learner. We were discussing what we had

learnt – how to purify water. We have to put Jik in a 25 litres of water and leave it for 6 hours

before using it. You can boil it if Jik is too expensive. The people first thought they were hearing

this for the first time and then they remembered that the clinic had told them that they had to

purify water if they have diarrhoea in the family. This helps them learn when they hear it from

the two places. – Thola

This was a different

day; the first time that

Lynn and Chris came.

The Home Visitors are

wearing their hats and

bags. It helped me

because Chris was able

to add and explain to

what I had been telling

my group. We were

talking about

breastfeeding here: the

most important thing

was to give the baby

the first yellow milk

which has Vitamin A in it. A lot of people in our culture do not give the colostrums; they take it

off. They do not know it gives the baby protection from illness. The women were quite upset that

their babies had lost out because of their lack of knowledge. – Thola
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After the session the

learners like to take

Learn with Echo and

do English activities.

– Fiselani

This is my English class at Stepmore. They are concentrating on Leanne, the Peace Corp volunteer,

who is teaching them English. I was busy with the other learners in Stage 1 and 2. Leanne taught

the members how to use an ATM. It was new for me to learn this too. She drew a picture of an

ATM on cardboard and everyone was able to practice. Leanne has also been very helpful on the

Home visiting programme. She went with my learners one by one, in order to help them make

good visits. Once I had a learner sick with Shingles, and Leanne showed us how to rub on a plant

called ibhucu and make a drink from the liquid. It helped to heal the Shingles. – Joyce
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Mr Ndu who is a teacher at the school and a member of the library committee initiated an HIV

and AIDS Campaign at the community hall. They lit candles for everyone who had died and it was

very sad. Everyone was crying.

I composed a role play relevant to their campaign and after that everyone was laughing! They

always ask FLP to perform because they know we will support them and that we are used to doing

these things. We danced too and they loved our dresses. We told them that our director found

sponsorship for them. – Joyce

This mother has a child in grade 3. The

teacher asked the mother to come and

discuss the child because she could not read.

The teacher advised mother to come and

choose her books. The mother and child

come regularly to the library and now the

child is starting to read. – Fiselani
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� OOtthheerr  ppeeooppllee  iinn  tthhee  ccoommmmuunniittyy  wwhhoo  aarree  ssiiggnniiffiiccaanntt  iinn
tthhee  cchhiillddrreenn’’ss  lliivveess,,  ssuucchh  aass  tthhee  tteeaacchheerrss



This is Virginia Mbhele principal of the school. I have a good relationship with her. I use her

classroom. When I come she says “Maam, come in” and she goes to her office. She was also very

happy to do motivation with my adult group. … We usually divide my children into groups of 5 to

get better participation. Sometimes the principal helps me to do this. There are 2 groups in the

school, with 20 in each group. – Thola

I am sometimes asked to help out and keep the children busy while the teachers are at meetings. I

take my story books and read to them. – Thuli

Pierre and Nompumelelo from Farm Family Literacy came with Judy Casey and other visitors to

hold a workshop with the teachers. They asked them about their challenges. The teachers said the

children break crayons and have very poor vocabulary. They encouraged the teachers. They told

us about right brained people and left brained people. They provided us with some books and they

told us about “The Dancing Pencil” organization which wants children to write stories. They also

visited Nathi. – Thuli
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7. Summary of Findings

The Child to Child groups which are reaching 450 children appear to be a highlight in the

children’s lives. Attendance is good and it is often difficult for the facilitator to keep the

numbers down to the required 20 members. Children do not want to go home. They want to

stay with the facilitator as long as possible even at the risk of walking home late. They are

learning skills such as holding a pencil, drawing, reading aloud and playing games. It is

apparent that they are changing their attitudes to many things such as books and learning.

They are given the opportunity to think about their families, their heritage, their safety, their

community; and by meeting with each other in mixed age groups are developing tolerance

which ‘spills’ over into their community relationships.

It has been a growing thing for FLP to work with adolescents, and this year 8 of the

facilitators ran groups in their communities. The project interacted with 116 teenagers this

year in groups, and others who have come to the library, or come for help with their

homework. Many of these adolescents do not seem to be getting a good education at school,

so the fun, encouragement, help and role modelling that they receive from the facilitators is

very important in their lives. The facilitators appear to have a strong compassion and

commitment towards these young people, often meeting with them over a weekend in their

own homes. The adult learners too, have spoken of changes in their interactions with

adolescents because of what they have learnt in the units. 

The major change that has taken place in each FLP community is the introduction of the

library or box library. Three of the Family Literacy groups have had formal libraries donated

to them, while the rest operate box libraries. Books, new and second hand, have been

received this year by all the libraries. Norma Russell the project’s library consultant, who lives

in Himeville, has done intensive work in the Stepmore library and run two training days with

all the facilitators and their library assistants. She told me that her own ‘post mortem’ of the

workshops informs her that she must keep working on simpler library systems to record the

movement of books.

The facilitators’ stories have highlighted how much time the children spend in the

library and how some of them have been motivated to read because of the lovely bright books

and by the introduction of the Road to Reading Maps. The fact that so many of the children

came to use the libraries and box libraries during the teacher strike is witness to how children

are enjoying the books and activities offered by the project. The facilitators were disappointed

in the end that so few children completed the Road to Reading Map.  It would seem that some

children need the motivation not only from their facilitator but from their teachers and their

parents as well. Daily Activity charts filled in during group sessions indicated that some

children (especially girl children) spend a lot of time doing household chores. 
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The project is itself on a fascinating road to learning more about helping children with

reading.

The facilitators work from units which are ‘geared’ to make the community a better place

for children. The Family Literacy Project would hold to the statement that “Children can learn

almost anything if they are dancing, tasting, touching, hearing, seeing, and feeling

information.” (Houston,Jean. Educating the Possible Human. Published by Accelerated

Learning Systems, Ashton Bucks, England)

Similarly, the training that is designed or chosen for staff, facilitators and members is

very interactive in character and aims not just at swelling knowledge but changing attitudes

and behaviour as well. The interactive nature of the sessions is designed to bring about

change in knowledge, skills and attitude. 

The facilitators have spoken much about how they themselves have benefited from

these and from the additional training and workshops arranged for them by the project. They

were very keen to talk about all the changes that have taken place in their understanding of

health issues, and also excited to describe how their attitudes towards children have changed

along with their skill in dealing with children.

As the facilitators change they transfer understanding and attitudes to their adult

members. It would seem that some messages are easier to understand and transfer than

others, with the result that certain concepts are being shared with the family members while

others are not. The project is able to respond to this situation because of the accurate records

that are being kept.

Whilst the facilitators are already significant people in their communities, there is

evidence that the adult learners are also becoming significant resource people for children and

families. Children come to their homes for stories and the learners are becoming aware of

where there are children who are vulnerable.  The aim is for them to be able to share health

and ECD information with families, appropriately, accurately, and in a ‘fun’ way.

Last year one of my strong recommendations was that relationships be built with

teachers so that the teachers would encourage children to use the libraries. This has taken

place in some communities, and we are now seeing teachers advise parents to go to the

library for help with their children; advise children to do research in the library; give support

to facilitators in their work and ask facilitators for help in theirs.
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8. Recommendations

88..11  EExxppaanndd  tthhee  wwoorrkk  wwiitthh  tteeeennaaggeerrss..  

Facilitators should share successes and ‘what works’ with each other. Moral based

programmes should be researched such as those in Uganda, or “Choose to Wait” (Leo Barne

leo@christhope.org) as it is becoming increasingly accepted that teenagers respond to a

challenge to higher ideals. Based on a statistically successful three year programme run with

11 year olds in Mariannridge in 1983, I would recommend focusing on this crucial pre-teen

age.

88..22  WWoorrkk  wwiitthh  tthhoossee  tteeaacchheerrss  wwhhoo  hhaavvee  sshhoowwnn  ssuuppppoorrtt,,  ssuucchh  aass  MMrr
NNdduu  aatt  SStteeppmmoorree..

Create a model of a team approach to getting children and adolescents involved in the library.

Continue to look for opportunities to build relationships with teachers in the schools.

88..33  CCoonnttiinnuuee  tthhee  ffooccuuss  oonn  ttrraaiinniinngg  ffoorr  tthhee  HHoommee  VViissiittiinngg,,
ccoonncceennttrraattiinngg  oonn  tthhee  mmoorree  ddiiffffiiccuulltt  mmeessssaaggeess..  

Make sure that those that have not been transferred readily are culturally acceptable. Acquire

more games for each Home Visitor.

88..44  CCoonnttiinnuuee  ttoo  rreesseeaarrcchh  aanndd  eexxppeerriimmeenntt  wwaayyss  iinn  wwhhiicchh  ttoo  hheellpp  aanndd
mmoottiivvaattee  bbootthh  aadduullttss  aanndd  cchhiillddrreenn  ttoo  eennjjooyy  rreeaaddiinngg..  

Work with adults carers to help them understand that children need time to read. Seek donors

to keep libraries stocked with new and exciting books. Have a system to record those books

which have appealed to adult readers, with a view to ‘moving adults on’ from children’s books

to adults books. 

Take up the facilitators’ suggestion that the Road to Reading Maps should be more ‘age

appropriate’, e.g. lower targets for younger members.

Encourage the library consultant to work on her plan to devise simple systems for the

libraries.

88..55  EEnnccoouurraaggee  tthhee  ffaacciilliittaattoorrss  ttoo  ffoollllooww  uupp  oonn  tthheeiirr  iinntteennttiioonn  ttoo  bbuuiilldd
rreellaattiioonnsshhiippss  iinn  tthheeiirr  ccoommmmuunniittiieess..  

This should help increase understanding of the project and numbers in their groups.

These relationships should also help in times when there are complicated community

dynamics that are affecting attendance in the groups.
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88..66  CCoonnttiinnuuee  ttoo  llooookk  aatt  tthhee  ssttrreennggtthhss  ooff  iinnddiivviidduuaall  tteeaamm  mmeemmbbeerrss,,
wwiitthh  aa  vviieeww  ttoo  ssppeecciiaalliizzaattiioonn  bbuutt  mmoorree  iimmppoorrttaannttllyy  ggrreeaatteerr
rreessppoonnssiibbiilliittyy..  

While great progress has been made in this regard this year, at this time of transition,

there may be other functions that team members could manage in order to lighten the new

director’s load. Train and equip more staff to be effectively involved in the spreading and

sharing of the family literacy approach.

88..77  CCoonnttiinnuuee  ttoo  ssppeenndd  ttiimmee  aanndd  mmoonneeyy  oonn  tthhee  pprrooffeessssiioonnaall
ddeevveellooppmmeenntt  ooff  eeaacchh  tteeaamm  mmeemmbbeerr,,  aanndd  tthhee  rreellaattiioonnsshhiippss  bbeettwweeeenn  tthhee
tteeaamm  mmeemmbbeerrss  tthheemmsseellvveess  aanndd  tthhee  tteeaamm  mmeemmbbeerrss  aanndd  ssttaaffff..

88..88  WWoorrkksshhoopp  tthhee  ppoossssiibbiilliittyy  tthhaatt  cceerrttaaiinn  ooff  tthhee  ffaacceettss  ooff  FFLLPP  ssuucchh  aass
PPeenn  ffrriieennddss,,  hhaavvee  bbeeccoommee  ‘‘bboorriinngg’’  ffoorr  tthhee  oolldd  tteeaamm,,  aanndd  llooookk  aatt
iinnttrroodduucciinngg  ootthheerr  ooppppoorrttuunniittiieess  ffoorr  rreeaaddiinngg  aanndd  wwrriittiinngg..  

88..99  FFoollllooww  uupp  oonn  ssuuggggeessttiioonnss  ffrroomm  ffaacciilliittaattoorrss  iinn  tthhee  wwoorrkksshhoopp  oonn
TThhuurrssddaayy  66tthh  DDeecc..  22000077  aass  ttoo  hhooww  ttoo  mmaakkee  tthhee  mmoonniittoorriinngg  ttoooollss  mmoorree
eeffffeeccttiivvee  ee..gg..  bbeetttteerr  ccaammeerraass,,  ZZuulluu  vveerrssiioonn  ooff  AAdduulltt  MMeemmbbeerr  PPrrooffiillee..  

88..1100  FFoollllooww  uupp  oonn  aallll  tthhee  tthhoouugghhttffuull  ssuuggggeessttiioonnss  mmaaddee  bbyy  tthhee
ffaacciilliittaattoorrss  iinn  tthhee  wwoorrkksshhoopp  oonn  FFrriiddaayy  77tthh  DDeecc  22000077  aass  ttoo  hhooww  ttoo
iimmpprroovvee  tthhee  HHoommee  VViissiittiinngg  pprrooggrraammmmee..  ((AAnnnneexxuurree  55))

88..1111  SSuuppppoorrtt  tthhee  ffaacciilliittaattoorrss  iinn  tthheeiirr  oowwnn  ppaarrttiiccuullaarr  ggooaallss  aass  ssttaatteedd  iinn
aann  eenndd  ooff  yyeeaarr  tteeaamm  wweeeekk  aaccttiivviittyy..  ((AAnnnneexxuurree  99))
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9. Conclusion

In the last 18 months I have seen the Family Literacy Project ‘sail through’ waters which

could have totally destabilized any other NGO. The new project development manager took

over the ‘hands on’ work from the founding director and a brand new team of facilitators

came on board, expanding the scope and geography of the project and bringing with them a

totally new dynamic in staff relationships.

However, such is the strength and stability of the vessel that it has not altered course at

all except to nose its way into fresh waters where called for.

At the time of writing, December 2008, the present Director, Snoeks Desmond, is leaving

the project. Lynn Stefano, the current Project Development Manager will take over as Director.

Snoeks has done her succession planning well and I am confident that the project will remain

on course, with the same value of ‘respect for all’ that runs through its present timbers:

respect for the funding community; respect for those who are employed on the project; respect

for the group members and respect for the parents and children in the community.



This study has asked the question:

� Is the Family Literacy Project making the community a better place for children?

We have looked at the photographs, heard the stories, listened to the interviews, and checked

these against some of the ‘hard’ data on the various registers, forms and reading maps. We

are aware that there is so much still to be done for the children of South Africa; but when we

look at the children in the FLP groups, the adult members and the family eloves of the

facilitators and the learners, we see movement “From a nation at risk to a nation of

promise”*. 

Our answer is an unreserved YES: the Family Literacy Project is making a difference; is

making the community a better place for children.

(*quote from Laurence D. Martel, President of Interlearn. Fall 1998)
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Annexure 1: Exam results
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Annexure 2: Calendar of events
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Annexure 3: Section of a unit
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Annexure 4: Peace Corp involvement
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Annexure 5: Team Week workshop 
7 December 2007
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Annexure 6: Letters and interviews
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Question:“ Which of the units has changed your Life?”

Fiselani
‘Our education’ I am happy about the law which says children must go to school if they
are pregnant.  This gives me information to encourage teenagers to stay at school.”
Also the health unit last year which taught us how to recognize signs of the different
illnesses such as Diabetes and TB. I can identify illness in my children and my family.
People also come to me for information. I was also encouraged to do VCT.  I had strong
courage to do it.

Zimbili
The unit where we were taught to do VCT.  We took action to have a test.

Londi
The unit on breastfeeding.

Phumy
The units on Community.  They taught us a lot about children –
disciplining children; how to see if a child is wrong.  If a child ignores
you when you ask for something they usually beat the child or call him
names like “Bighead”, “Stupid”; now they discuss with him and see if
maybe the child cannot hear.  But people are worried about the rights and
responsibilities.  They are blaming the Government if a child is pregnant.
They say the government thanks a child by giving her R200.  We had a lot
of discussion about condoms and the new laws.  We are worried about
them.

Zama
The units on ECD have changed me; how children learn.  What I thought was

naughty behaviour I now see is learning.  I must give a child time to play; I must

allow time to listen to him.

Nathi
The unit on Heritage.

Joyce
The unit on Education.  They loved to hear (realize?) that there
was a lot they learnt out of school.  They thought learning was
all in school.  One said “I’m a hunter.  I didn’t learn that at
school”

Annexure 7: Comments
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Annexure 8: Team meeting exercise
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Annexure 9

In an activity during Team Week,
December 2007, the facilitators wrote
about the particular areas of their work
which they wanted to improve:

Phumy
� Getting more practice facilitating

other facilitators
� Working together with others who

help the community
� Finding a way of getting new

learners

Fiselani
� Do better doing things on time
� Finish my portfolio on time

Londi
� To do better taking clearer photos

Thola
� Recruit in the community
� Work together with the community

structures

Zama
� Get male learners
� Increase my learner numbers
� Improve my communication
� Manage dropouts and absenteeism

Xolly
� Run my box library very well next

year
� Have a good strategy to work with

literacy members
� Increase my number of members
� To acquire more professional skills

Joyce
� To manage the absentees
� To recruit more members
� To pass my studies

Florence
� To add more teenagers to my

group
� To have our site for our new

classroom, build a new rondavel
and have a better school soon

Zimbili
� Acquire more professional skills
To complete my assignments on time
� Pass my studies with distinctions
� Fulfill the tasks of my specialization

in FLP
� Solve the problem of what my

learners can do while I am away

Thuli
� Recruit other learners from my

community
� Work hard in the community

Nathi
� Give people hope (although I am

scared to recruit male learners)
� Let the people know that they are

great – that they deserve to be in
school

� Develop more skills and talents
amongst the children

� Win an award of being the best
facilitator

� Do well with my library
� Be on time for workshops




