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It is a pleasure to present this report of FLP’s work in 2010.  It is ten years since we started working with rural families in the Sisonke District to improve literacy and promote a love of reading.  In spite of all the developments around literacy in this decade (such as the Kari Gude campaign, the Masifundisane programme, and government ABET courses) there is still a strong message that needs to be spread about the role of families in developing the early literacy and learning skills of young children.  And our experience is that caregivers are eager to learn what they can do with and for their children as they strive for a better future.  

This year we continued to build on our solid foundation by strengthening existing programmes while consolidating changes we began implementing at the beginning of 2008.  
Strengthening existing programmes

Our core work is running adult, teen and children literacy sessions, using the REFLECT approach.   Our facilitators attend annual Reflect training workshops to improve their skills.  We continued to offer regular sessions for: 

· adults to improve their literacy skills and to learn how to support their young children to develop a love of books

· teens and pre-adolescent girls, focusing on life skills in the face of HIV+AIDS and teenage pregnancies
· foundation phase children to encourage reading, writing, drawing, discussion, dramas, and have fun whilst learning 
· books clubs, for adults to borrow books and talk to each other about the books they have read  
· adults to learn the key messages of the c-IMCI strategy to promote the health and wellbeing of very young children

Our home visiting programme, which reaches the most vulnerable families in the villages in which we work, continued in four villages.  Statistics show that close to 80% of young children do not have access to formal early childhood development centres. Home visits by literacy group members are one way to ensure that these excluded young children are read to and played with regularly, and that caregivers receive valuable information about the health and development of their young ones.    

New developments in 2010
Changes in our programme in 2010 were either part of our long term strategy (as in the establishment of the Family Literacy Network) or as a result of the external challenges and opportunities that we faced (eg the civil servants strike and 2010 Soccer World Cup).
· We established the Family Literacy Network for the original FLP groups who all elected to continue to meet regularly.  There are 77 members meeting in four groups.  Their activities include self-managed savings clubs and small individual income generating activities, and a home visiting programme which encourages development and play.  The network group members visit 135 children between the ages of 0 – 4, and an FLP coordinator visits the groups once a month for training and networking.  
· We now employ four library assistants who open our libraries every day especially  when children return from school and at some site on weekends 
· We ran quarterly library workshops to improve library management 
· We are making Zulu newspapers available in the libraries (Ithubalethu, Ilanga and Isolezwe) 

· We ran a ten-session Introduction to Family Literacy workshop for parents of children in the foundation phase

· Our three trainee coordinators have now ‘graduated’ to the role of Coordinators, taking on greater responsibility for site visits, training workshops, and promotion of FLP outside the organisation

· We have started working in four new villages in Sisonke – including in the very impoverished area of Mzimkulu – and are finding that families are hungry for opportunities and resources to improve literacy 
· We ran a very successful holiday programme for children during the 2010 Soccer World Cup

Some highlights from 2010

· Increasing attendance at libraries and more books being borrowed as a result of the libraries being open every day.  One nine year old boy read 30 books this year.
· Our literacy month campaign in September which encouraged families to read together.  110 adults read 10 books to their children during literacy month, and received a face cloth and bar of soap for their efforts.  We know from experience that once people start enjoying books they continue to read, so these incentives are very important to help people develop the habit of reading.

· A monthly column written by Zimbili Dlamini on family literacy in the KwaZulu-Natal newspaper Ithubalethu which reaches 40 000 rural readers
· Funders engaging with grantees in new and exciting ways, especially relating to building a shared understanding of the contexts we work in and ways to address the inequities and hardships children and families face.  This year the Jim Joel Fund and the DG Murray Trust hosted extremely valuable workshops that I attended.  The Solon Foundation saw a need for their grantees to develop their counselling skills for work with young children so hosted a five day workshop which FLP’s team attended.  
· The Adult Literacy International Exchange event hosted by Operation Upgrade and Rotary – this two day seminar allowed adult literacy organisations from the SADC region to share their programmes and expertise.  

· The commitment shown by our Coordinators as they take greater responsibility for strengthening and expanding our work in rural communities 
· The celebration at Ndodeni Library attended by all groups who have graduated to the Family Literacy Network

· Our participation in a year-long action research project into traditional and local knowledge and practices relating to play and child protection/safety. Eleven NGOs in the ECD sector who are members of the Bernard van Leer Foundation ECD Learning Community conducted research with the communities with whom they work.  We presented our findings at the ELRU Heritage event held in Cape Town in October.  And FLP members presented their findings on the theme of traditional games and play at the 2009 end of year event.  A highlight was hearing younger women say how much they learned about traditional practices from the grandmothers who shared their experiences during the research sessions.  

· A visit from a long-time friend of FLP, Judy Casey of Rotary’s Garden of the Gods club.  Judy visited the project in August to support our facilitators in their work with children.  During Judy’s visit, Dr Carole Bloch of PRAESA, joined us for a few days.  We have received Zulu books for our groups from Judy and Carole over the years.  We had a special moment when a facilitator chose one of Carole’s books to read to her group, and the children were able to meet the author of one of their favourite books in their little rural library.  
· Runners up in KwaZulu-Natal in the ABSA 2009 ECD awards in the innovations in ECD category for our home visiting programme.

Of course the year has had its challenges too.  The civil servants strike disrupted our programmes.  We tried to make the best of a bad situation by welcoming school children to the libraries during this time although we couldn’t continue with our scheduled child to child programme.  We also were disappointed that two communities that invited us to start family literacy activities were not able to select suitable facilitators and we therefore started work in four rather than six new villages.  These community processes can be difficult, and Phumy Zikode did a wonderful job of engaging with the relevant stakeholders as we set up new sites.   
In closing I would like to share part of a report written by Sandra Land of the UKZN Adult Education Department after a visit to establish baseline data at our new sites.  During her visit FLP delivered the group’s first box library: 
“A little boy, who has been doing toe counting, lies on his tummy and starts ‘reading’ an interactive children’s book with moveable parts. He does this so ably and adeptly and is so engrossed that we assume that he must have access to books like this or at least children’s books at the crèche. He emphatically shakes his head when asked if there are books at the crèche and the women all agree – there are no books at the crèche, only worksheets. While the books are being handed out, two other younger children have crept into the room and are clustered round the book, talking to each other about what is in the pictures and commenting on the bits that move. Even the baby is pointing to pictures in the book. It is the first time that these children have seen books like this that are suitable for their age and they are literally drinking them up. We say to each other that the funders should not need any other evidence – it is so patently evident that books do things – they have a power of their own.”
Conferences, Seminars, Workshops attended

Events/workshops 
Monthly team meetings


Quarterly team weeks
c-IMCI monthly meetings


One week Reflect workshop
CDP Maths and Science through Arts and Culture for ECD 
Mother Tongue Literacy 4 week training at Operation Upgrade for new facilitators
Reflect Training of Trainers two week workshop in Zimbabwe

Reflect Monitoring and Evaluation two week workshop in Zimbabwe 
Conversational English monthly workshops for FLP team 

Doll making workshop

Networking

· South Africa REFLECT Network board meetings (Lynn)

· Early childhood development learning community of partners of the Bernard van Leer Foundation (Lynn, Zimbili)

· KPACC ECD Technical Task Team monthly meetings (Lynn)
· Adult Literacy International Exchange event (Lynn)

· DG Murray Trust foundation phase literacy grantees meeting (Lynn and Jill)

· Jim Joel Foundation grantees meeting (Lynn)
· ELRU Heritage Event (Lynn and Zimbili)
· Tembaletu Trust (Adult Education and Training) 21 birthday celebration (Lynn)

· Rotary District ABET Committee (Lynn meeting with Chairman and Secretary)
· Women’s Leadership Training Programme 25th anniversary celebration (Lynn and Joyce)
Visitors

· Yoemna Saint and Gugu Memela, South Africa Reflect Network

· Sibongile Nzimande, Carol Slater, Thembi Kumalo and Bongeka Mjwara , KwaZulu-Natal Public Libraries and Information Service 
· Judy Casey, Rotary Garden of the Gods club, Colorado USA 

· Dr Carole Bloch, PRAESA

· Mike Wood and Mara Kruger, Rotary funded Shakashead community library 

My thanks to the FLP Board and Management Committee, our funders and friends, for the wonderful support that you have given me and the FLP team this year.  We have received many donations of money, books, incentives for readers, and resources for our home visiting programme, that augment the funds raised from large donors.  Despite the unfavourable economic conditions in the world in general and that the NGO sector faces specifically, we were able to secure funding this year to cover our all our budgeted costs.    
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